- CUSTOM JOINERY

POSITION DESCRIPTION

Role Summary - Installation Team Leader
Responsible for: Installation Team of Cabinet makers, Apprentice Cabinet makers
Reports to: Operations Manager

Location: Leongatha

Qualifications & Experience
e Certificate Ill in Cabinet Making (or relevant experience).

e Previous experience in a similar role leading multiple staff in construction worksite setting.

e Valid White Card — Current “Prepare to work safely in the construction industry (CPCWHS1001)” Certification.
e  Current Drivers Licence.

e Desirable: MR Licence, First Aid Certificate.

Duties & Responsibilities
e Liaise with Operations Manager and Factory Foreperson to understand joinery project outcomes.
e  Supply and maintenance of own tools with power tools tagged as required.
e Lead joinery project transport operations including:
o ensuring all joinery project components (eg, cabinetry, appliances etc) and joinery project plans and paperwork
are accounted for prior to loading for transport;
o ensuring applicable installation tools are in safe and operable condition and toolboxes are stocked prior to
transport;
o safe loading and secure packing of above mentioned into company truck or other vehicle/s;
o safe delivery of above mentioned to worksite;
o safe unloading of above mentioned at worksite.
e Lead Installation operations while working on-site including:
o interpreting project plans and other supporting instructional documents to understand project outcome/s;
o allocation of installation team task and responsibilities;
o supporting team members to fit components;
o applying quality control techniques to ensure project outcomes are achieved;
o liaising with contracted trades (eg. electrician, plumber, stonemason, etc) at worksite as to complete installation
as required;
o adhering to any worksite WHS requirements and procedures;
o ensuring worksite is tidy and respectable and is left clean at end of day and/or completion of installation;
o ensuring any relevant waste or rubbish is removed from worksite;
o ensuring tools and any other company property are collected from worksite when leaving;
o ensuring worksite is left secure and locked if required;
o ensure project paperwork is completed correctly by team members.
e On completion of project installation, handover to Operations Manager including submission of completed paperwork and
feedback.
e Ensure installation tools are in safe and operable condition, reporting to Operations Manager should any maintenance be
required.
e Evaluate Installation Team and report to Operations Manager on regular basis.
e Ensure routine company vehicle maintenance and cleanliness is carried out.
e  Work flexible hours when required.

e  Stay in accommodation away from home when required.
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e  Support Factory Team as required.

e Apply first aid to any team member to level of certified qualification/s as required.

Personal Attributes
e Sound leadership skills with ability to create an inclusive environment for all.
e  Clear communicator.
e Able to read architectural drawings and understand project outcomes.
e  Exceptional knowledge of joinery material and componentry products.
e High level of organisational, time-management and problem solving skills.
e Fitand able to lift heavy cabinetry.
e Focus on safety.

e Keen eye for detail and precision.

Performance Goals
e Lead Installation Team to produce excellent standard of work, adhere to scheduling and time constraints and work safely
as not to injure others or oneself.
e  Provide mentorship and guidance to Installation Team members to build skill set and reach development goals.
e Work on ways to maximise efficiency and team member output.
e Keep a well presenting and safe-operating worksite.

e Ensure installation tam represents the company in a professional manner at all times.

e Respect the use of company vehicles and operate in a safe and legal manner.




